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Site: Bl SO Year: 2007

Vi si on St at enent

Bi g South Fork National River and Recreation Area (NRRA) is truly one of the nore

uni que units of the National Park System Located on the Cunberland Plateau in

nort heast Tennessee and Sout heast Kentucky the park protects a rugged 125,000 acres of
wat er and | and based resources and is within a days drive of much of the eastern United
St at es.

The park is charged not only with protection the Big South Fork of the Cunmberland River
and its major tributaries, but also the multitude of flora and fauna, several of which
are classified as Threatened and Endangered, which exist within these waters. Big
South Fork NRRA is also tasked with interpreting the areas natural and cultural history
as well as devel opi ng and mai ntaining a broad range of recreational activities

t hr oughout the park.

The Centennial vision for Big South Fork is multifold with the park and its partners
wor ki ng together to protect the quality of park waters, the diversity of flora and
fauna, to expand the parks interpretive efforts into the surrounding communities and
school s systenms, and to continue the devel opnment of the park’s recreationa
opportunities as defined in the 2005 General Managenent Pl an

The Friends of Big South Fork are working with the University of Tennessee to inplenment
a new computer base program “ CartaVista”, which will provide conputer access for al
types of information on the Big South Fork and its resources from geol ogy to archeol ogy
to hiking and history.

The Interpretive Division will also work to build upon the Parks as Cl assroom effort
begun in 2006. Staff will work with interested teachers to develop a full array of
curricul um based prograns which will allow students to progressively explore natura

and cul tural resource topics throughout their education

Resour ce Managenent and nunerous partner agencies such as the USGS Ofice of Surface
M ni ng and Reclamation and Fish and Wldlife Service continue to work on protecting
and i mproving the quality of water flowing into and through the park. As the water
quality inproves so will the success of subsequent work done to increase the nunbers
and diversity of species living in and along the parks rivers.

Par k vol unteers and park user groups are already stepping forward to assist in the

mai nt enance of existing recreational facilities. Together these individuals and groups
will work as volunteers along side park staff to continue the devel opment of the parks
trail systemand recreational facilities defined in the General Managenment Pl an
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Site: BISO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Bi g South Fork will continue to expand the use of the Southeast Exotic Plants
Management Team as well as the SCA programto renove exotic plant species
fromthe park and particularly fromalong the Big South Fork of the

Cunber | and River.

Bi g South Fork will continue its working partnership with the Fish and
Wldlife Service and regional universities to propagate and rel ease T&E
nussel species within the parks river systens.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Through the utilization of existing funds and appropriated funds for special
projects, partnerships, volunteers and staff, resources/assets will be

i mproved on an annual basis to allow for condition inprovements to a good
condi ti on.

D The work described currently is supported by OFS and/ or PMS

Bl SO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels. New vehicles purchased will serve to denonstrate fuel
ef ficiency and the use of alternate fules.

The park will continue to work with its partners and communities to increase
t he awareness and use of alternate fuels.

| | The work described currently is supported by OFS and/ or PMS



Site: BISO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Site:

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Bi g South Fork will expand its Volunteer Programand initiate an Adopt-A-
Trail programprimarily with organi zed user groups, but also wth individual
vol unteers. These volunteers provide inval uabl e assistance in naintaining
and enhancing the park’s trails.

The park will continue to utilize the SCA program and expand the use of a new
program cal | ed Vacation Volunteers. Both groups provide inval uable
assi stance in maintaining and enhancing the park’s trails.

The work described currently is supported by OFS and/ or PM S

Bl SO RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

Bi g South Fork will continue to work with the Anerican Hi king Society to
expand t he Vacation Volunteer programto ultimately entail nultiple vol unteer
groups assisting in the mai ntenance of park trails.

D The work described currently is supported by OFS and/ or PMS




Site:

Bl SO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

The park interpretive staff will continue to expand the nunber of prograns
given to local Boys and Grls clubs. As additional counties devel op these
clubs the park will work to include those new facilities in the program

Bi g South Fork will continue to make full use of the SCA and YCC progranms to
expand t he experiences and education of young adults and children by having

t hem make i nval uabl e contributions through hands on work projects in the
par K.

In addition to devel oping PaC curriculumactivities, park staff will work
with after school and sunmer school prograns to provide natural and cul tural
resource based | earni ng opportunities for those prograns.

The work described currently is supported by OFS and/ or PMS

Bl SO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program perfornmance goal (s)

Conti nue devel opnent of the curriculummaterials devel oped by area teachers
in the 2006 PAC project. Teachers will work with park resource staff to
devel op additional curriculum based prograns which will allow students to

progressively explore park resources as they progress through the grades.

The work described currently is supported by OFS and/ or PMS

Bl SO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Bi g South Fork will continue expanding its web site to include devel opnent of
"flash features", additional audio and video features and the continued
i ntegration of other advanced web features such as Google Earth.

D The work described currently is supported by OFS and/ or PMS




Site: BISO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Bi g South Fork NRRA currently has high quality Junior Ranger prograns for
park visitors and for visitors to access fromthe internet. Wrk wll
continue to expand the parks Juni or Ranger programto include the devel opnent
of age specific work books, certificates and badges.

Once conpl eted the program can be carried into adjacent prograns such as
| ocal Boys and G rls Cubs, local schools and youth organizations.

D The work described currently is supported by OFS and/ or PMS

Site: BISO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enpl oying people who
reflect the face of Anmerica.

Meet 100% of the diversity recruitnent goals by enploying people who reflect
the face of Anerica.

D The work described currently is supported by OFS and/ or PMS

Site: BISO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Bi g South Fork NRRA is a |large and diverse park with a wide range if terrain
and a wide range of visitor uses. Wth a | arge nunber of park visitors

i nvol ved in renote/backcountry recreational activities the provision of

ef fective orientation and safety information is essential to a safe and

enj oyabl e visit. A majority of the park visitors do not come through either
of the parks visitor centers to receive orientation and/or safety

i nformati on. The devel opment and pl acenent of an effective network of park
bul l etin boards containing general park information, park orientation and
site/user specific safety information will be a significant step in reducing
Vi sitor accidents and injuries.

The work described currently is supported by OFS and/ or PMS



